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A 10th grade student struggles with overwhelm-
ing anxiety whenever she takes a major test. A 
bright fourth-grader struggles to keep up with his 
peers in math. A junior high student with diabe-
tes meets with a school nurse to review routines 
for checking his blood sugar. A team of teachers, 
counselors, and administrators meet to review 
the progress of a second-grader who has been 
having behavioral diffi culties. On a daily basis, an 
exceptionally talented high school student rapidly 
completes her work and seeks out more advanced 
work to fi ll the rest of her time.  Another student’s 
grades decline as his parents struggle with serious 
marital problems.

What do all of these scenarios have in common? 
Each provides an example of the kind of challenges 
that Mountain Brook Schools are committed to 
meeting as they focus on the needs of individual 
students and devise ways to provide the support 
students need to succeed in school.

“There is a complicated process which we 
follow in academic planning and design in our 
schools,” said Dr. Dale Wisely, Director of Student 
Services.  “We fi rst have to design our overall 
programs, which are intended for our student 
body as a whole. Then we shift perspectives and 
look at the individual student, his or her special 
strengths and needs, and then differentiate how 
we work with that student to meet those needs. 
That can involve the entire range of profession-
als here—administrators, teachers, counselors, 
nurses, special educators, reading and math 
coaches—any of us, really.”

“Our purpose statement is deliberate and every 
word was selected for a reason,” said superinten-
dent Dicky Barlow. “’The purpose of Mountain 
Brook Schools is to provide an effective, challeng-
ing and engaging education for every one of our 
students.’ That last part is critical:  ‘…every one of 
our students.’”

School Teams Meet Frequently
Mountain Brook Schools maintain a number of 

services and programs designed to support the in-
dividual student. “This system has a long history of 
devoting a lot of resources to meeting the needs of 
individual students,” says Dr.  Missy Brooks, Moun-
tain Brook Schools’ Director of Instruction. “For 
example, Mountain Brook operated Child Study 
Teams for many years before it became a practice 
statewide.” Those Child Study Teams, now also 
known as “Student Support Teams,” meet often at 
every school to discuss the needs of children. 

 “Students benefi t most from Student Support 
Teams because there is a team of people with var-
ied areas of expertise offering suggestions about 
how to help children,” says Dru Jones, Assistant 
Principal at Brookwood Forest. “With many people 
brainstorming interventions, wonderful ideas 
can be presented to help a child. It also gives the 
teacher an opportunity to talk through concerns. 
I believe that when we have a chance to talk with 
our peers we can see solutions more clearly. The 
process also keeps us focused on the needs of the 
child with time-specifi c checkpoints so that we 
can monitor the progress of the interventions and 
discuss what might need to be tweaked to better 
help the child.”

Special Instruction for Special Needs
Another program that exemplifi es the district’s 

purpose statement of providing an “effective, chal-
lenging, and engaging education for everyone of 
our students” is special education. Each student 
receiving special education services has a team-
developed plan tailored to his or her individual 
needs with an emphasis on specialized instruction. 
Students in special education can remain in school 
and receive services through the age of 21.  

“In our district, meeting the diverse needs of 
the 18- to 21-year-old special education popula-
tion is done through a program known as Turning 
Points,” said Shannon Mundy, Director of Special 
Education. Turning Points is the result of a col-
laborative effort between Mountain Brook Schools 
and Samford University.  “The program’s purpose 
is to develop life skills, social communication, 

SCHOOLS WORK TO MEET THE 
NEEDS OF EVERY STUDENT

Staff at Cherokee Bend discuss student needs at recent Student Support Team meeting.

“FOR EVERY ONE OF OUR STUDENTS”
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and employability skills through instruction and 
job-training opportunities,” said Mundy.  Cynthia 
Mayo, facilitator and teacher of the program, has 
seen her students fl ourish and thrive as they re-
ceive services in an age-appropriate environment. 
“Seeing the students interact with their peers on a 
college campus is priceless,” said Mayo.  “This pro-
gram has proven to be benefi cial for our students, 
along with the Samford students.”

Academic Support in Every School
Mountain Brook Schools also has an active pro-

gram of Academic Support. This is a term applied 
to a range of services designed to help students 
who are struggling academically.   Academic Sup-
port teachers are employed at all of the schools 
and work in small group and individual formats.  
Laurie King, principal of Crestline Elementary, ex-
plains that Academic Support programs allow the 
student the opportunity to progress and feel suc-
cess in the general curriculum.

“Some students participate in Academic Sup-
port for relatively short periods of time until 
certain skills are strengthened, while others fi nd 
Academic Support useful for longer intervals,” said 
Principal King. “Some of the types of services in-
clude math and reading skills, vocabulary develop-
ment, language skills, writing skills, and study and 
organizational skills. We work with the students in 
the classroom, in small groups, and individually. 
The classroom teachers and Academic Support 
teachers collaborate to decide what approach 
works for each student.”

Counselors Problem Solve in Many Areas
Mountain Brook Schools is proud that among its 

resources devoted to helping individual students is 
an excellent staff of school counselors. Each of the 
four elementary schools has a full-time counselor. 
(Crestline Elementary, the largest elementary 
school in the district, has two.) Mountain Brook 
Junior High has three, one for each grade level. 
Mountain Brook High has fi ve counselors, one for 
each grade, a College Admissions Advisor, and a 
Student Assistance counselor. 

The presence of a dedicated Student Assis-
tance counselor is a distinctive service at the high 
school. Kenneth Harkless has been in this position 
since 1988. He has specialized training in personal 
counseling and substance abuse counseling. Deal-
ing with issues involving parental/adult confl ict, 
depression and suicidal thinking, he is available 
for confi dential counseling and consultation to stu-
dents and their parents across grade levels. Mr. Har-
kless is available for scheduled sessions, walk-ins, 
or by phone. He is the liaison with the alternative 
school and any facility 
where a student is re-
ceiving extended care.

Mountain Brook 
Junior High counselor 
Sharon Lyerly provides 
an idea of the kinds of 
issues often discussed 
in individual counsel-
ing at the Junior High. 
“At MBJH, we counsel 
students regarding 
peer relations, parental 
confl ict, and emotional 
issues such as depres-
sion and anxiety on a 
regular basis. We con-
tinually assist students 
with academic issues such as course selection, 
test taking skills and study skills.”

Individualized Health Plans
Although Mountain Brook’s school nurses pro-

vide some general health education to students 
and staff, most of their work is directed at meet-
ing the special needs of individual students with 
signifi cant health problems. Head Nurse Sandra 
Overstreet points out that school nurses research 
students’ conditions to identify needs associated 
with those conditions. The nurses and the parents 
collaborate on these needs addressing how they 
will be met at school. This leads to the formula-
tion of Individualized Health Plans for these 
students. Once the plan is written and parental 

approval has been given, the nurse will share the 
information with those staff members who need 
to know or have a responsibility in implementing 
the plan.

Creative Approaches for Creative Students
Many of the school system’s efforts to meet the 

needs of individual students are in response to 
problems and challenges students encounter along 
the way. One type of challenge comes from students 
with exceptional abilities and interests that go be-
yond what even an excellent school program can 
offer.   At the elementary school level, all students 
are provided enrichment in the regular education 
classroom through the support of the Program for 
Academically Gifted Education (PAGE) teachers.  
In addition, the PAGE teachers work with small 
groups of gifted learners to provide curriculum that 
is concept and problem based.   At the secondary 

level, students have the opportunity to enroll in 
advanced classes and Advanced Placement classes.  
Many varied electives are available such as drama, 
art, photography, debate, choral music, and band, to 
name a few.  

“While measures of group performance, such as 
standardized tests, receive a great deal of public at-
tention, it is critical to remember that every school 
is made up of individual children, each of whom is 
important and capable,” says Superintendent Dicky 
Barlow. “I am proud and grateful that the Mountain 
Brook Board of Education, the community, and our 
employees have a commitment to providing an ef-
fective, challenging, and engaging education for 
every one of our students.”

“While measures of group 
performance, such as standardized 
tests, receive a great deal of public 
attention, it is critical to remember 

that every school is made up of 
individual children, each of whom is 

important and capable.”
Dicky Barlow, Superintendent

Our purpose is to provide an effective,
challenging, and engaging education for every 

one of our students.
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THE REPORTER:  Where did you grow up and 
go to school?
Offi cer Kelley:  I grew up in Hueytown and at-
tended North Highlands Elementary, Pittman 
Junior High and Hueytown High School.

What about college and police academy?
I attended Auburn and majored in Prelaw/

Criminal Justice.   Once I was hired by the City 
of Mountain Brook, I attended the Montgomery 
Police Academy for 21 weeks.

How long have you been a police offi cer 
and where have you served?

I was hired in 1991 by the City of Mountain 
Brook and have served my entire career here.

When did you decide on a career in law 
enforcement?

I have always wanted to work in a public service 
career and chose police work as I graduated high 
school.  I once considered federal law enforcement 
(FBI) but once I got married and settled down, I 
decided I did not want to relocate and move around 
as federal jobs often require.

What appeals to you about School Resource 
work?

I enjoy being around kids.  I like their energy and 
spirit.   Despite what some of the kids think, I am 
not out to get them, but I hope to assist them and 
help them as they grow up.  After 20 years working 
out of a patrol car, this job is as if I started a new 
career without having to change employers.

How would you describe your 
responsibilities?

A School Resource Offi cer has three roles:  po-
lice offi cer, educator and advisor.   Each of those 
roles is unique and comes with its own set of re-
sponsibilities. As an offi cer, I can assist the school 
system in making the schools safer.  Since there are 
six schools in Mountain Brook and only one SRO, 
I obviously cannot provide all-day security at all 
schools.  But I can provide consultation, expertise 
and perspective, which hopefully assist the school 
system toward the goal of safer schools.  I also can 
help respond to incidents as well as the occasional 
criminal activity.    I provide a stable point of con-
tact so that the school system knows who they are 
dealing with each time.  This involves close coop-
eration with the leadership of each school and with 
the central offi ce administration.  

Another area is security for school events. When 
the school has an event that needs police presence, 
they start with me and I arrange for that event’s po-
lice coverage.  

As an educator, I can speak to students in their 
classrooms from a law enforcement perspective 
and give the students, as well as the faculty, a 
new  and different context.   One example is that 

each year I spend three days with the 7th grade 
classes teaching them about rules and the law.   I 
also spend time with the driver’s education classes.  

As an informal advisor, I can speak to students 
from a law enforcement perspective and perhaps 
provide a different area of expertise than the stu-
dent is usually exposed to.  

How have you enjoyed the job so far?
I have enjoyed  interacting with the students.   

Whether I am dealing with an elementary student 
who acts like I am a superhero or a high  school 
student who is not sure they trust me, it is always 
fun and entertaining.  I have also enjoyed the pro-
fessionalism that is displayed daily by the admin-
istrators, faculty and staff of the school system.   
It is obvious that their  priorities are focused on 
the students and their education but also on their 
wellbeing.   I have enjoyed the new relationships 
that I have found this past year and look forward 
to more as I continue to spend more time within 
this system.

MOUNTAIN BROOK’S
SCHOOL RESOURCE OFFICE ENJOYS 
SUPPORTING STUDENTS, FAMILIES, SCHOOLS

In October 2011, following the retirement of Offi ce Brian Wood, Mountain Brook Schools gained a 
new School Resource Offi cer in Offi cer Bryan Kelley.  Mountain Brook High School  Principal Vic Wilson 
said, “Offi cer Kelley brings energy and innovation to the job of School Resource Offi cer. He has a sincere 
interest in the safety of our students and understands what we are all about in the school system. We’re 
enjoying working with him.”   Director of Student Services Dr. Dale Wisely, who works extensively with 
Offi cer Kelley, commented on the value of the School Resource Offi cer program.  “Having a devoted 
School Resource Offi cer creates an important link between the schools and the police department.  Al-
though we enjoy an excellent relationship with everyone we deal with in the police department, it’s very 
helpful to have an offi cer in our schools full time.  The SRO understands the school system culture and is 
able to connect that with his knowledge of law enforcement and safety.  It’s a great help to us.” 

We spoke with Offi cer Bryan Kelley about his career and the role of a School Resource Offi cer.  

Child Find Notice

Special education services for children with disabilities are provided in accordance with the Individual with 
Disabilities Education Improvement Act, Amendments of 2004 and Alabama Act 106. Child Find is an attempt 
to locate and provide appropriate educational and related services to all children with disabilities between the 
ages of birth to 21.

If you are the parent of a child with disabilities who is not receiving services, or if you would like more infor-
mation, please contact Shannon Mundy at the Mountain Brook Board of Education, Special Education Depart-
ment, 414-3836. 
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Invest to Stay the Best
You want the best for your children.  So do we!!  And we need your help.
When you are deciding on priorities for your year-end giving, we hope that you 

will include the Mountain Brook City Schools Foundation.  Established in 1992 as a 
501©3 charitable organization, the foundation is committed to support the schools to 
ensure the continued excellence of the Mountain Brook Schools.  Gifts to the founda-
tion are tax deductible according to the law.  

Ways to Give
There are many ways to give that can 

increase the value of your philanthropy. 
Be sure to talk with your tax and legal 
advisors to fi nd the combination that of-
fers you the maximum benefi t or call us 
at 414-0042 for more information.

Easy Ways to Give;

Credit Card:  Visit our secure website 
to make a gift online. 

Check:  Mail your gift to the Founda-
tion at: Post Offi ce Box 530834 Mountain 
Brook, AL 35253.  

Pledge:  Gifts are frequently made in 
the form of a pledge, payable in install-
ments throughout the year.  Many people 
fi nd that they can make a larger gift by 

spreading their payments over a number 
of months.  A pledge card is included in 
this publication and is also accessible on 
the Foundation’s website.  

Securities:  The Foundation has ac-
counts with several brokerage fi rms.  
If you plan to make a stock gift, please 
notify our offi ce and your broker of your 
intent and tell us the name and number 
of shares of the stock you intend to give. 
This information will ensure that you 
receive proper credit for your gift in a 
timely manner.

Bequest:  A bequest is a provision in 
your will to provide a gift to the Moun-
tain Brook City Schools Foundation af-
ter your death.  

Life Insurance:  A gift of life insurance is 

an excellent way of making a substantial 
contribution. The simplest way to make a 
gift of life insurance is to name the Moun-
tain Brook City Schools Foundation as 
the benefi ciary of the policy.  You can gift 
a paid-up life insurance policy, take out a 
new policy or donate an existing policy 
and continue to pay the premiums.

Matching Gifts:  Many companies of-
fer employees a matching gift benefi t 
that doubles – and, in some cases, even 
triples your gift to the Mountain Brook 
City Schools Foundation.  Check with 
your company’s human resources de-
partment, and send in the proper forms 
when you make your gift.

Honor and Memorial Gifts:  You can 
make a donation to the Mountain Brook 
City Schools Foundation in memory or 
honor of someone.   It’s a great way to 
honor and give tribute to a teacher or 
anyone else you would like to recognize.  
We provide donor cards for such gifts.  
Just call 414-0042 or email us at mbcs-
foundation@bellsouth.net.

The Mountain Brook City Schools Foundation is proud to 
announce that it has named Anne Womack its new Executive 
Director. Womack is a 2003 graduate of Mountain Brook High 
School and a 2007 graduate of Auburn University. She obtained 
a Master of Education from the University of Virginia in 2011 and 
has most recently worked as the Assistant Director of Annual 
Giving at Hampden-Sydney College, in Farmville, Virginia.  

Womack says she is “thrilled to return to Mountain Brook” 
to work for the Foundation. “This is an exciting opportunity to 
do what I love in my hometown for my alma mater. It doesn’t get 
much better than that.”  This year the Foundation is celebrating 
its 20th anniversary, and Womack says she has enjoyed learn-
ing the history of the Foundation and all it has accomplished in 
its fi rst two decades of existence. “The Foundation has done an 
excellent job in engaging the Mountain Brook community, and, 
in return, the community has been supportive and generous to-
ward the Foundation. Moving forward, we are looking to build 
on that as well as institute new programs and initiatives that 
will keep us a stellar system.”

Members of the Foundation Board gather at Vino in English 
Village to celebrate the 20th anniversary of the Foundation.
Standing (L to R): Key Hudson, Carmine Jordan, Susan Alison, 
Craig Fravert, Charles Smith, Sam Johnson, Lori Robertson, 
Lloyd Shelton, Anne Womack (new Executive Director)
Seated (L to R): David Platt, John Burton
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